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When you talk taboos " e

it Is one on one, off the
record, you lower your voice

Sowheretogeta Il those
secretse

Apply an old saying that the
darkest place is usually just
under the light!
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IESO: Independent Electrical - o
System Operator
2011 data:

@ Nuclear : 11,446 MW or 349%

Q Gas: 9,549 MW or 28%

n Coal: 3,504 MW or 10%

& Hydro : 7,947 MW or 23 Y

65 wind : 1,412 MW or 4 %

0 Other (waste, biogas, etc) 122 MW 0.3%
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From IESO

Energy Dubtpulk by
Fuel Type (01 1)

Wrind 2. 5%
Other D.8%
Coal 2. 7%
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We will clean environment,

get rid of coal stations.

Do not believe their share Is
small éit 1 s huge

We go green, building $7blin
more, just a moment, who

brought that dirty gas?
-



Fukushima Sy

derailed greenest en

Satellite image on 16 March 2011 of the damaged reactor buildings
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| Uranium

Plutonium
Recycling

Direct Uso of )
Spent Fuel |

“Slightly Enriched
Natural Uranium (0.9 to 1.2%) Fuel

Uranium / /

Actinide Burning

Thorilum Cycle
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Nukes got fukushimad %/\
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First Japanese capi
Then Germans c¢chi cke

And why they always go over
budget, over schedule?

Try project managen
try something closer to the best

oill/gas practices?
gas p /



PrOjECt PROJECT S -CURVE
Management £ L O S D

Used to Dbe

pragmatic
e s Ur Vi v e s HENNY/mmm ...............................................
small projects
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..see also doctors, S ——

| s é THE KEY.
A TO SUCCESS
ocatalo gu s R
lawyers, engineers... Pl (-
/ Project Control

Cost overrui.o,
schedule delays

No Pro{ect Effort
. z Control ; :
Wl I I b e e iR i Costiand schedulé baseline

OBvor do? [
L AL e et S
(E:EﬁO,T/ESS) Planning driven Projem
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Li fe before computers was

PRO\] ECT S 'CU RVE Construction

Support




60J curved of the | arger P
Little (man-computer) things can strangle the project

pig s PROJECTJ -CURVE

Tolerable Unacceptable
Project Control Project Control

Overgrowth Overgrowth
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Useless
Project Control
Effort

Cost and schedule Ebaseline

small $
—

Planning driven Project Control




